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Tp. HCM, ngay thang ndm 2022

BAO CAO KET QUA
HOAT PONG SAN XUAT KINH DOANH NAM 2021,
KE HOACH SAN XUAT KINH DOANH NAM 2022.

Kinh thua: Pai hoi dong C6 déng.

Giam dbc Cong ty Cb phan Vén tai San phdm khi Quéc té (Gas Shipping) xin béo cdo
trude Pai hoi dong Cb dong vé két qua hoat dong san xudt kinh doanh nim 2021 va ké hoach
san xuét kinh doanh nim 2022, ndi dung cu thé nhu sau:

Phén I
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2021

L Tinh hinh chung:

Sau 2 nim chién ddu v6i dai dich Covid-19, khong chi thoat khoi bong den suy thoai,
kinh té thé gii trong ndm 2021 d4 phuc hdi nhanh hon k¥ vong va dén tré lai giai doan trude
dai dich. Hau hét cdc du béo déu cho thdy, kinh t& thé gidi s& ting trudng trong khoéng 5-6%
trong nim nay so v&i mic giam 3-5% ctia nim 2020. Tin hiéu phuc hdi cling xudt hién rd nét
hon tai mdt sb nén kinh té Dong Nam A, trong d6 cé Singapore, Indonesia, Thai Lan va Viét
Nam. Ciing véi hiéu qua cia cac goi kich thich kinh t&, viéc nhiéu nude dan dat mue tidu bao
phi1 vaccine Covid-19, cling nhur s6m diéu chinh chinh sach chéng dich phu hop da tao luc
d4y cho nén kinh té.

Tai Viét Nam, nam 2021 khéi ddu véi nhiéu lac quan sau mot nim chdng dich thanh
cong, thanh “ngdi sao” ting trudng cla thé gidi, cho dén khi bién thé Delta xuét hién... Lan
dAu tién tir khi théng k& GDP theo quy nim 2000, Viét Nam ghi nhan mét quy ting trudng
am (quy III, GDP gidm 6,17%). Tinh chung 9 thang dAu nim, GDP chi ting 1,42%. P6 13 hé
qua cua viéc hoat dong san xuét bi dinh tré, chudi cung Ung dit gdy, sirc mua giam manh vi
1énh giéin cach x& hoi & nhiéu dia phuong.

Covid-19 tao ra nhiing con s ky luc, nhung theo c4ch khong ai mong muén. Hon 1,7
triéu ngudi trong d6 tudi lao dong that nghiép trong quy III, ting dén nira triéu so véi quy
trude. TY 18 thit nghiép 1én dén 3,98%, cao nhét trong mét thap k¥ qua va vuot xa ty 18 thét
nghiép trong nhiing giai doan khé khin khac cia nén kinh té.

Déi véi nganh van tai, c6 thé néi, dot dich Covid-19 bung phat 14n thi tu ndy nhu mét
cti “d4nh bdi” khién toan Nganh vén tai didu dimg, hdu hét doanh nghiép vén tai hang héa,
van tai hanh khich lao dao, kiét sirc, kho guong dy. Tét ca dudng nhu 13 mét bic tranh u
4m dbi véi sy phat trién cia nganh vén tai trong vong xody cia dai dich.



Thi truong véan tai LPG d3 cé du hiéu phuc hdi trong d4u nam 2021, tuy nhién, viéc
4p dung cac chinh séch gisn cach, cach ly, cac thi tuc kiém dich tai céc cang trong nudc va
qubc & tiép tuc con phic tap, 1am gia ting déng ké thoi gian thuc hién mot chuyén hang. Dic
biét, cong tic stra chita, cung Gmg vat tu, vetting Sire va thay ca thuyén vién gip rat nhidu khé
khin, mdi 14n thay ca thi tau c6 nguy co bi off-hire tir 1 dén 2 ngay tai cang tiép theo dé kiém
tra Covid-19 theo quy dinh.

Trong 160 ngay TP.HCM va mét s6 dia phuong trong ca nude 4p dung gidin cach xi
hoi, san lugng LPG tiéu thy cho cic h cong nghiép va dan dung dugc thong ké giam khoang
40% so voi thuong ky, kéo theo san luong véan tai LPG ndi dia ctia Gas Shipping sut giam va
Cong ty phai ting cudng tim kiém/dua tau di khai thac qubc té va chuyén qua vén chuyén
céc loai hang khédc nhu Olefins/Petchem dé han ché thoi gian tiu ndm chd hang, dam bao
hiéu qua khai thac.

Doi tau ctia Gas Shipping hién tai bao gdm 7 chiéc v6i tong trong tai 14 38.000 DWT,
trong d6 ¢6 tau ddu/hda chit Shamrock Jupiter ¢ trong tai 19.837 DWT. Céc tau dang dugc
khai thac lién tuc tai thi truong trong nude va qubc té. Ngoai ra, Gas Shipping con thué dinh
han thém 3 tau coaster va phéi hop cling Céng ty Nhat Viét dé thyc hién van chuyén LPG
cho Céng ty Loc hod dau Binh Son (BSR), PV Gas Trading va céc khach hanh quéc té khéc.

Tir Thang 07/2021, PVGas dua vao hoat dong Kho nbi Diém Pién @ cung cap LPG
cho thi trudmg phia Béc, lam triét tiéu gan nhu hodn toan tuyén vén tai Nam — Béc di dugc
duy tri véi doanh thu/lgi nhudn 16n trong nhiéu nim qua ctia Gas Shipping, cac tau size 16n
ctia Cong ty c6 nguy co nim chd hang, cac tau duoe thué TC dé khai thac c6 nguy co phai
tra lai.

II.  Két qua thue hién san xuat kinh doanh niim 2021:
1. Cic chi tiéu ké hoach sin xuét kinh doanh:

Trong nim 2021, Gas Shipping d& hoan thanh cac chi tiéu ké hoach san xuét kinh
doanh ndm 2021 dugce giao va dat dugc mot s6 két qua chinh nhu sau:
Pon vi tinh: Ty dong

St Chi tidu Kézgg‘i“’h Thgg;iié“ s Ghi chit
1 | Vén bidu 18 560 558 99%
2 | Doanh thu 1.300 1.647 | 127%
3 | Loi nhuan trudce thué 65 70 |  108%
4 | Loi nhuan sau thué 52 56| 108%
5 | Ty sudt LNTT/VBL BQ 16% 19% | 117% | Von diculé tang
6 | Ty sudt LNST/VDL BQ 13% 15% | 115% Vla S,Q'E)Zﬁg
7 | Nop ngan sach Nha nudc 15 19.3 129%
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- Ké hoach | Thwe hién | Ty 18 so s
Stt Chi tiéu 2021 2021 ey Ghi .chu
- Vén chii 56 hitu 316 110 2 chuyén tiep
: nam 2022
- Von vay + khdc 494 230

2, Coéng tac khai thic doi tau:

Trong nim 2021, @i tau Gas Shipping véan chuyén an toan, hiéu qua 1.025 chuyén
hang véi tong khéi lugng van chuyén khoang 1.287.000 tAn LPG/héa chit, ddng thoi cing
véi cac dbi tac gitt vitng vi thé chi phdi thi trudng trong nude. Pong thoi, Gas Shipping tiép
tuc ning cao c4c hoat dong khai thac Qube té bing tau VLGC/ coaster/ hoa chét, xay dung
thuwong hiéu vén tai uy tin, dugc nhiéu cac khach hang/ Bén thué tau/ Brokers tim dén hop
tac.

Hoat d6ng khai thac qudc té trd thanh bé do khi thi truong néi dia gip khé khin do
anh huang kép tir dich bénh va kho ndi Diém Pién, d6i thu cua Gas Shipping duge cac ddi
tac danh gia tin cdy, ddm bao chat lugng an toan — k§ thuat, dap tng duogc yéu ciu cia céc
Oil Major 16n trong khu vuc nhu Total, Exxon Mobil, Chevron, Petronas,...

Gas Shipping d4 thu xép thanh cong 02 chuyén spot bang tau VL.GC vén chuyén hang
tir khu vue Trung Pong vé Viét Nam — tao tién dé cho cong tac dAu tu va lam quen véi viée
khai thac tau VLGC.

Bén canh linh vic chii chdt 13 LPG cta Cong ty thi dbi voi van chuyén ddu/hoa chit
cling dang timg budce duge Cong ty ting cudng, ndng cao chét lugng dich vu. Tau Shamrock
Jupiter ddu tu tir thang 9/2021 da tiép tuc thuc hién Hop ddng ngay voi chi hang Ultratank
va hién dang khai thac an toan, hi€u qua.

V& hoat dong GPP Ca Mau: San lugng GPP Ca Mau trong nidm 2021 duy tri & mic
thip, ddc biét tir dau thang 10/2021 san lugng nha méay giam sdu do nhu ciu sit dung khi cia
nha may dién giam, gi4 thanh dién khi cao hon ngudn cung khac nén viéc EVN diéu chinh
ngudn cung gia ré nhu dién gié, dién mit troi... Trong 2 thang 10 & 11 GPP Ca Mau chi da
cung cép cho khach hang bing xe bon, khéng c6 hang cho tau.

Déi v6i linh vuc kinh doanh thuong mai va vén tai dudng bo: Tiép tyc duy tri cac Hop
ddng dén hét nam, tham gia dAu gia LPG Dinh ¢b, dam phan v&i cdc khach hang dé ky két
c4c hop dong mai.

3. Cong tic quan ly, quan tri:

Dudi su chi dao sat sao ctia H6i dong quan tri, Gas Shipping d& thyc hién ra soat, bd
sung va hoan thién mét loat quy ché, quy trinh dé kiém soét rui ro va sir dung hiéu qua cac
ngudn lyc. Nam 2021, Céng ty ti€p tuc dugc Td chiic uy tin Vietnam Report danh gia va xép
hang 5 trong “ Top 10 Cong ty uy tin nganh Logistic ndm 2021 va nim trong “Top
500 doanh nghiép loi nhudn t6t nhét nam 2021 (PROFIT500)"".
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4. Céng tac ting von, ddu tu:

Hoan tit dau tu tau Shamrock Jupiter va dwa vio khai théc ngay (Trong d6 Giai ngan
230 ty dong vao ngay 13/9/2021 véi 14i suat VND khoang 5,4%/nim, theo Hop dong tin dung
v6i Ngan hang Woort).

Hoan tAt cong tac ting von diéu 1é 1én 558 ty dong, lugng cb phiéu bd sung giao dich
chinh thirc tr ngay 04/01/2022.

5. Cong tic quan 1y k§ thuit vt tw, quan Iy chét lwgng, an toan:

Hé théng quan 1y an toan theo ISM Code, c6ng uéc LDHH theo MLC 2006 lién tuc
duoc Cong ty cap nhét, cai tién thudong xuyén va hién da bd sung cic quy trinh v& quan 1y an
toan tau VLGC, tau diu/hoa chét, sdn sang danh gia bd sung DOC trude khi tiép nhan quan
ly tau. Két hop véi vige td chie huin luyén, dao tao kién thire chuyén mdn nghi€p vu vé tau
ddu/hoa chét cho can bd nhan vién va thuyén vién, dam bao sin sang chu dong quan Iy k§
thuét, an toan céc loai tau nay khi Céong ty dau tu.

Duy tri hiéu lyc va cp nhét cai tién thuong xuyén Hé théng quan ly chét lugng ISO
9001:2015, nhim néng cao chat lwong dich vy, dap ing thoa man cic yéu cdu cia khach
hang.

Trude dién bién dich Covid-19 rit phirc tap, Gas Shipping ngay 1ap tic da c6 bién
phap thich ing nhanh chéng, phong vé kip thoi dbi véi nguy co ctia dich bénh; Trién khai
tiém ngua vic-xin cho cac can bd nhén vién, dic biét 1a doi ngl thuyén vién, dam bao khai
thac lién tyc, an toan dai tau.

Hoan thanh stra chita docking dinh ky 04 tau: Thing Long Gas, Sai Gon Gas, Clru
Long Gas, Pa Niing Gas an toan, chit luong, tién d6 va khong viot ngan sach duge phé duyét
trong giai doan dich bénh ciing thing nhat tai Viét Nam va trude cic yéu cau khit khe cta
Chinh phu/cac dia phuong vé gidn cich x3 hoi, cac chinh sich nghiém ngit vé cach ly véi
thuyén vién, cng nhan mic Covid-19 trong nha may. Ngoai ra Cong ty dd phdi hop chit ché
v&i Bén thué tau dé dua tau Shamrock Jupiter vao dock tai Thd Nhi Ky vao ddu thang 01/2022
ngay sau khi tau trd hang tai day.

Ra so4t, bd sung va hoan thién cic dinh muc kinh té k§ thuét, dic biét cha trong cong
tdc quan ly ti€u hao nhién liéu, vat tu phu ting véi muc tiéu tiét kiém so v6i dinh mire/ké
hoach ngén sach da dugc duyét.

6. Cong tac lao dong, dao tao:

Kién toan bo may t6 chirc quan 1y, didu hanh, ra soat ning cao chit lugng nguén nhan
lye, ting cudng cong tac dao tao, tuyén dung d& bd sung ngudn nhan luc ¢6 trinh d8, kinh
nghiém ddng thoi ning cao ning luc d6i ngli CBNV dé dép (mg yéu ciu phat trién ctia don
vi. Tong s6 lao dong Cong ty dén 31/12/2021 1a 218 ngudi, trong d6 c6 173 thuyén vién,
trong ndm Cong ty da tuyén dung b6 sung 13 thuyén vién; Py manh viéc dao tao va phat
trién noi bd, bd nhiém 02 dai pho, 12 s§ quan cip quéan 1y va van hanh tré.
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Ra soat va xay dung ké hoach thue hién cc khéa dao tao nghiép vu chuyén moén va
ngoai ngit cho thuyén vién va CBCNV vin phong. Tong s6 khod dio tao di thuc hién trong
nam 13 184 khoa v&i 268 lugt nguoi, trong dé dao tao cho thuyén vién 1a 151 khoa véi 156
nguoi.
i2 Cong tac an sinh x4 hoi, hoat dong doan thé:

Két hop véi Cong doan thim va ting qua cic tau dang & Vidt Nam; Dén nha thim hoi,
chuc tét, ting qua va cam on gia dinh thuyén vién d& hd trg tich cuc ciing nhu déng hanh
cling cong ty & vai trd hiu phuong vitng chic dé nguoi than an tim cdng tc trén tiu trong
thoi gian nhén ca.

H3 tro chim lo cac thuyén vién, CB CNV dip tét nguyén dén, 8/3, gid t6 Hing Vuong
va ngay L& Chién théng 30/4, Qudc té Lao dong 01/5, Qubc khanh 2/9.

Phéi hop véi Cong Doan tb chire phat dong ing hd Qu§ Vaccine phong chéng Covid-
19. Ung ho tai trg cho hoat déng chdng dich tai bénh vién chinh hinh va phuc héi chitc ning
TP HCM.

III. Nhing thanh tich ndi bat:

Do tinh hinh Pai dich Covid-19 phat sinh bién ching méi chua thye su kiém soét cling
nhu chua ¢6 vaccine ngin nglra triét dé, nim 2021 tiép tuc 1a nim kho khin vé6i nén kinh té
thé gi6i n6i chung va nganh vén tai bién noéi riéng, tuy nhién voi sy quyét tim/ddng long cta
Ban Lanh dao va toan th8 CBCNV, Céng ty Gas Shipping d& dat duoc cac thanh tich ndi bat
sau:

1. Hoan thanh vwgt mitc cdc chi tiéu SXKD dwoc giao: Tong doanh thu dat 1.647 ty
df“)ng, dat 127% ké hoach, trong d6 co cAu doanh thu thwong mai chi con chiém khoan
28%; Loi nhudn truée thué 70 ty ddng, dat 108% ké hoach. Hoan thanh céng tac ting
vén didu 18 tir 360 ty ddng 1én 558 ty ddng, 14n dAu tién ké tir khi thanh 1ap tir nim
2007 tdng tai san Gas Shipping d& cham mde 1.300 ty ddng. Day l1a bude ngoit 16n va
12 tién d& thay déi quy md, duy tri sy phét trién bén viing trong nhitng nim tiép theo
cua Gas Shipping.

Nim 2021, Cong ty tiép tuc dugc ghi danh trong Top 500 doanh nghiép 16n nhét Viét
Nam (VNRS500), dat vi tri 5 trong Top 10 Cong ty uy tin nganh Logistics ndm 2021 -
nhém nganh Vén tai hang hoa.

2. Cung véi céc dbi tac gii vitng vi thé chi phoi & thi trwong ndi dia: Tiép tuc 1am 5t
vai trd diu mdi van tai LPG cho PVGas va phdi hop véi cac d6i tic van chuyén an
toan, kip thoi 100% khéi lugng LPG cho Cong ty Loc hod diu Binh Son, Gas Shipping
da thuc hién thué TC in 03-04 tau cia cac chi tau ngoai nhim chil dong diéu phdi,
khai théc.

3. DAy manh phat trién ra thi trwdng qudc té: Tau Pa Ning Gas va Thing Long Gas
hoat dong khai thac lién tuc cho khach hang quéc t& PNX Singpore/Itochu Singapore;
S6 chuyén khai thac qudc té cia tau Sai Gon Gas, Ciru Long Gas va cée tau thué TC
gia ting dang ké, gan dat dén co cdu 50/50 giita thi trudng qubc t& va noi dia. Viée gia
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tang khai thdc qudc té gitp Cong ty ting ngudn thu ngoai t&, xay dung thuong hiéu
Gas Shipping trén thi trudng quéc t€, c6 du dia d& Gmg phoé vé6i céc thay ddi cua thi
trudng trong nudc.

4. Cong tac quan ly ky thuat va an toan di thich wng véi hoan cinh khé khin cia
dai dich: Hoan tat t6t cong tac dock 05 tau dap tng cac yéu ciu khai thac.

5. Piu tw tau ché diu/héa chit tii trong 20.000 DWT ddng thoi dua vao khai thac
ngay theo hinh thirc cho thué Time Charter véi Céng ty Daitoh Trading (Japan) hoat
dong tai thi truong M§ - Nam M¥, da dang héa hinh thic khai thac, ndng kha ning
canh tranh.

6. Viéc 1am ciia nguwdi lao dong dwge dam bao: Trong bdi canh khé khin cia dai dich
thu nhap nguoi lao dong binh quan van dat trén 25 triéu ddng/ngudi/thang, gop phan
tao didu kién cho ngudi lao dong yén tdm gin b6 véi Cong ty.

IV. Nhitng han ché - nguyén nhan:

Bén canh nhitng thanh céng dat duoc, vin con mot s6 tOn tai ma Cong ty can théng
thén nhin nhan @ dua ra cic giai phap khic phuc phi hop.

1. Doi tau dinh ap ctia Cong ty ¢6 04/06 tau da qua 20 tudi, 1am gia ting chi phi sira chita,
vt tu phu ting, khé khin trong cong tac vetting SIRE, kéo giam lgi thé canh tranh so
voi cdc tau trong khu vuc/qudc té.

2. Duy 4n du tu thu ddu/hoa chét s6 2 van chua kip hoan thanh trong nim 2021 do gi4
mua/ban tau trén thi trudmg ting cao trong giai doan cubi nam.

3. Quy md doi tau va su da dang vé size tiu ciia Cong ty chua dap ing duge cac nhu cdu
ctia khach hang trong mot sb thoi diém nhét dinh, Cong ty cling da chi dong thué bd
sung tau ngoai nhung chi 1a giai phap ngén han, khéng lam gia ting ning luc canh
tranh ctia Cong ty.

Dé vuot qua nhitng khé khin do sy bat én clia thi truong/dich bénh va cic nguy co
tiém an trong nam 2022, dua trén kinh nghiém 14u nim trong linh vuc khai thac doi tau va
am hiéu thi trudng, Coéng ty da x4y dung cac phuong an khai thac méi linh hoat, hiéu qua va
dua vao ké hoach, nhiém vu trong tAm nim 2022 dé trién khai thye hién.

PHAN 2
KE HOACH, NHIEM VU TRONG TAM NAM 2022

I.  Dukién dic diém tinh hinh chinh nim 2022:
Vé tinh hinh kinh té thé gidi:

Kinh té thé gioi duge du bao s& viing bude hon trén con duong quay lai quy dao ting
trudng trong ndm 2022 nho da phuc héi da duogce ciing b trong nam 2021 khi cac nude chuyén
sang “sbng chung an todn v&i COVID-19”, trién khai cdc géi kich thich ting truong hau
COVID-19, nhitng nut thit trong chudi cung tng ciling dan duoc théo g.
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Qu§ Tién té qude té (IMF) dy bdo ting trwdng kinh té thé gidi nim 2022 ¢ thé dat
4,9% trong khi Oxford Economics dy bdo mic ting 4,5%. Tuy nhién, ndi lo vé nhiing bién
thé mai ctia virus SARS-CoV-2 cuing stie ép lam phét van la nhitng nguy co c6 thé lam cham
lai qué trinh tdng trudng.

Dbi voi thi trudng ning luong, trong bdo cdo méi nhit thang 12 ndy, Co quan Ning
lwong Qudc té (IEA) cho réng nhu cAu diu toan ciu s& tang 3,3 triéu thing mot ngay 1én 99,5
tridéu nim t6i, con s6 nay s& bﬁng va6i ky luc cii xac 1ap nadm 2019 — trudce khi dai dich XuAt
hién. K& ca bién ching Omicron ciing khé 1am trat khép da ting ndy, "céc bién phap han ché
mdi dé ngain virus 18y lan ¢6 thé khong gy ra nhiéu anh hudng nhu céc dot bung phat trude,
it nhat 1a nho vaccine da dugc phd bién".

Tuy nhién, xung dot gitta Nga va Ukraina gan day da lam nén kinh té thé giéi nim
2022 tiém 4n nhiéu rii ro. Cac nude dang phai chiu sire ép rit 1on vé gid lwong thyc, ning
lwong, gia dau thd dén thoi diém gitta thang 3/2022 dang duy tri & mire trén 110 USD/thiing
gay strc ép lam phét v6i toan bo nén kinh té thé gioi.

Vé tinh hinh kinh té trong nude:

Theo Béo céo cong bé 6 liéu thdng ké kinh té - x& hoi quy IV va ndm 2021, GDP quy
IV udc ting 5,22% gop phan gitp GDP ca ndm 2021 ting 2,58%, day 1a muc ting thip nhét
giai doan 2011 — 2021, tuy nhién ciing 14 nén tang va tao da cho nén kinh té nuée ta trong

nam 2022 do ty 18 phu vaccine cao, téc do tiém ching nhanh chéng, "gi6 di ddi chiéu" va
kinh t& Viét Nam s& hdi phuc manh mé véi nhiing hi vong tuoi sang, lac quan.

Lai sult, ty gi4 dugc didu hanh linh hoat phit hgp véi dién bién kinh t& vi mé, lam
phét, thi truong tién t&. Tuy nhién, viéc huy dong vén vay dau tu sé ngay cang khé khin do
chua ¢ quy dinh moi vé viée vay von bing ngoai té anh, huéng khéng nhé t6i ké hoach dau
tu phét trién doi tu va hidu qua diu tu clia cdc du 4n méi sau thoi diém nay do phai nhan no
bing VND véi 13i suét cao.

Thi trudng LPG nam 2022 dy kién duy tri 6n dinh: Nha may Loc héa ddu Nghi Son
(NSRP) tiép tuc van hanh thuong mai nhung sin lugng LPG ban ra thi trudng van & miic
thap; Ngudn LPG tir Nha may Ché bién khi Dinh C6 va Kho lanh Thi Vai van duy tri binh
thudng; ngudn hang tir nha may GPP Ca Mau van duy tri & mirc thép.

Vé thi trieone vdan tai hang hdi trong nuwoe va quoc té:

Tir cudi nim 2021 va ddu nam 2022, di van chiu nhidu tc dong rét 16m ciia dai dich
Covid-19 nhung thi truong vAn tai bién da c6 dau hiéu phuc hdi va duge du béo s& tiép tuc
xu huéng ting truong trong giai doan to1.

Gi4 cude tau vAn chuyén ddu san phdm/hoa chét size 119 twong dbi 6n dinh nhd vao
viéc it bi anh hudng so vdi céc loai hinh van tai khéc trong giai doan khung hodng vira qua.

Vé Cone ty Gas Shipping:

Thuén loi: Tiép tuc nhan dugc su quan tdm cia Cong ty me PVTrans, cac cb dong va su
hop tac, hd trg cta dbi tac, khach hang.

W\ — o= 50—,



Khoé khan:  Do6i tau van tai LPG ctia Gas Shipping c6 4 tau trén 20 tudi, phét sinh nhiu chi
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phi bao dudng, stra chita, co hdi tham gia thi trudng khai thac doi hdi tau tre.
Nhiém vu ké hoach chinh:
Sép xép, bd tri thu mot cach tdi wu, phdi hop véi cac dbi tée, chi tau gift viing thi
truong van tai LPG ndi dia. Déy manh hoat dong véan chuyén Quéc t&, md rong thi
trudng va nang tAm thuong hidu. Nghién ctu trién khai md rong ning Iyc vin chuyén
d6i tau va /hodic linh vye mai khi thiy cé co hi.
Hoan tit cong tic dau tu tau diu/hoa chét sb 2 chuyén tiép tir nam 2021 va dua vao
khai thac an toan, hi¢u qua. Tung budc xdy dung thuong hiéu Cong ty Gas Shipping
trong linh vuc van chuyén diu/héa chit.
Thyc hién t6t vai trd ddu mbi huy déng phuong tién van tai duong thiy va dudng bo
dé thyc hién cong tic diéu hanh van chuyén san phim LPG cta Nha may GPP Ca
Mau.
Tiép tuc kién toan bd may t& chic quan ly didu hanh, ra soat ning cao chit luong
ngudn nhan lyc, ting cudng cong tac dio tao, tuyén dung dé thay thé, bd sung ngudn
nhan lyc ¢é trinh d9, kinh nghiém dé dap ing yéu cau phét trién ctia don vi. Thye hanh
tiét kiém, quan 1y va kiém soat chit ch& chi phi khai théc, chi phi vét tu, hao hut hang
héa trong cc hoat déng san xudt kinh doanh, chi phi quan 1y dam bao ning cao hon
nita tinh canh tranh. Duy tri duoc gidy chiing nhan ctia cac chii hang 16n (Oil Majors)
dap tng yéu ciu khai théc trén thi truong qudc té.
Nang cao cdng tac quan ly, quan tri tai don vi, ra soat lai cac Quy trinh, quy ché, dam
bao cdng viéc thue hién cd nguoi chiu trach nhi€ém va cé kiém tra chéo. Téng cudng
cong tac kiém tra/kidém soat, quan 1y chit ch& tinh hinh cong ng, dam bao khéng dé
phat sinh cong no khé doi, khong dé phat sinh nhitng khoan ng x4u.
Tuén tha chat ch& cac quy dinh cia Nha nude, thue hién nghiém céc giai phap Gng
phd, phong ngtra dich bénh COVID-19 trong hoat dong SXKD.

Cic chi tiéu ké hoach san xuét kinh doanh nim 2022:

K& hoach san xudt kinh doanh nim 2022 nhu sau:
Dvt: Triéu déng

Stt

Chi tiéu Ké hoach 2022 | Ghi chd

I

Vén diéu 18 860.000

II

Téng doanh thu 1.400.000

III

Loi nhuén trude thué 84.000

v

Loi nhudn sau thué 67.200

A%

Nop Ngan saich NN 18.902

(%) S6 liéu trén dua trén co s6 ting von diéu 1é thém 300 ty dong dé dau tw 01 tau VLGC c6
stkc ché dén 85.000 CBM. Cdn cik tinh hinh thuc té thi truong dau tw, Ban diéu hanh sé Bdo
cdo dé xudt trinh HPQT xin ¥ kién DHPCP théng qua Phuong dn ting von va dau tw tau
VLGC sau.
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Dvi: Triéu USD

Ké hoach dau tw niim 2022

St Tén dy én . g | Trongdo

Tongso | Vonchi | Von vay +

56" hiru khae

1 Du 4n chuyén tiép
01 tau dau/hda chit trong tai khoang 10.000 -

1 25 000 DWT 17,00 5,95 11,05

II | Dy 4n diu tw méi

1 01 tau VLGC khoang 72.000 - 85.000 CBM 49,90 16,05 33,85

Tong 66,90 22,00 44,90
Ghi chu:

- 1y gid ké hoach ndm 2022: 23.800 VNB/USD.

- Tay tinh hinh thu xep Von véi cdc 16 chite tin dung, Cong ty Gas Shipping cdn doi nguon von
chii 56 hitu dé chudn bj dit nguén, dam bao hiéu qud va khéng vuot tong mire dau tw dwoc
phé duyét.

2 Cic giai phap chinh thwe hién ké hoach:
2.1.  Giai phép vé kinh doanh, khai thac:

- Sép xép, bé trf tau va phuong tién vén tai khac mot cach t6i wu, tiép tuc duy tri co ché
phdi hop va x4y dung ké hoach khai théc cy thé nhdm giit viing thi trudng van tai LPG
ndi dia.

- Day manh van chuyén LPG xuét nhap khau cho PV Gas Trading di c4c nudc trong
khu vyre va vén tai trén thi truong qudc té. Chu trong thi trudng van tai dAu/ hoa chét
voi cac khach hang 16n.

- Tiép tuc duy tri dwa céc thu tham gia van chuyén trén thi truong qubc té, dic biét la
khu vuc Dong Nam A va Bic A nhdm muyc tiéu phat trién d6i tau, mo rong thi trudng
nhung phai ddm bao hiéu qua.

- D6i véi tau hoa chét: tiép cdn cée khdch hang lén, uy tin thué tau, tap trung bam sat
céc dién bién phat trién cua thi trudong, timg bude xiy dung thuong hiéu Cong ty.

- Tang cudng cdng tac marketing, xdy dung va md rong mdi quan hé, phdi hop véi:
khach hang, cang vu, dang kiém, kho cang, dai ly, mang ludi brokers...

2.2.  Giai phap vé quan ly, t6 chuc:

Ting cudng cdng tac bio dudng, sira chita va cung cap kip thoi vt tu trang thiét bi,
dam bao cac didu kién k§ thust ctia doi tau ludn & trang thai t6t, han ché d&n mirc thip
nhét thoi gian tau dimng vi Iy do k§ thuat. Duy tri SIRE ctia céc Oil Major cho doi tau
Cong ty.

Tép trung hoan thién va nang cao cbng tic quan 1y, quan tri va bd may td chirc tai Gas
Shipping. Tiép tuc ra soat, b6 sung va hoan thién quy ché, quy dinh, cc dinh mic
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kinh t€ k¥ thuat, H¢ théng quan Iy an toan (ISM code) va MLC 2006, duy tri, cip nhat
He théng quan 1y chit lugng (ISO 9001:2015); Hoan thanh viée tai danh gia cip gidy
chimg nhén ISO giai doan 2023 - 2026 gép phan giam chi phi, ning cao hiéu qua hoat
dong san xuét kinh doanh.

Tang cudng tiét kiém chi phi, cong tac kiém tra/kidm soat, quan 1y chit ché tinh hinh
cdng ng, dam bao khong dé phat sinh céng no khé doi, khéng dé phat sinh nhing
khoan n¢ x4u.

Xay dung, cai thién méi truong lam viée tét d& CBCNV duoc dong gop va phat huy
hét ning Iyc. Tich cyc thu hit lao dong gioi, quan tAm va cai thién doi séng vat chét
va vin héa tinh thdn cho ngudi lao dong, tao méi trudng lam viée doan két, gén bo
trong Cong ty.

Tréan trong béao cao.

GIAM DPOC
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